
Hopkins Minnetonka Babe Ruth 
 

Coaches’ Guidelines for HMBR 
 

Player development is the starting point from which the coaches should work.  From 
player development, team development will follow naturally. 
 
Our philosophy as coaches should be: 
 

• Total enjoyment for all players – baseball is fun! 
• Excellent communication between coaches and players  
• Use of cooperative coaching styles (hands on teaching encourages the players to 

think for themselves).   
• Collaborative coaching – we can all learn from each other 

 
It’s important for all coaches to understand how the many aspects of team play start with 
individual skill development.  Attached is a comprehensive list of 200 baseball skills 
sorted by position.  This list is available online at www.baseballexcellence.com. 
 
Another great source for detailed information on hitting skills is 
http://www.swingthebat.net/.  There are some excellent skills and drills there with some 
free downloads that will help you evaluate players, teach skills and run practices.   
 
The HMBR website; http://www.hopkinsbaseball.com/, also has a Baseball Links page 
where excellent resources are available for your use.  Please feel free to use these 
resources and share other ones that you discover. 
 
As a coach for HMBR, it is important that you address these skill development aspects 
and include them in your coaching program.  We owe it to the players to continue to 
encourage, reinforce and help them to develop their game in the correct way. 
 
It is development, not just winning, that is the aim.  In time, winning will come from it 
and your team will develop and be successful because of it, and the level of satisfaction 
of coaches, players and parents will be much greater as a consequence. 
 
 
 
 
 
 
 
 
 
 

http://www.baseballexcellence.com/
http://www.swingthebat.net/
http://www.hopkinsbaseball.com/


 
 
HMBR Coaches are expected to: 
 

1. Provide coaching to the best of your ability.  This means teaching players in 
practice and allowing them to learn for themselves in games and thus implement 
what you have taught them.  

2. Adhere to the codes of conduct. 
3. Attend all games and coaching sessions where possible, and when unable to do 

so, ensure that an assistant coach is able to cover the game or session. 
4. Keep up-to-date, accurate records of all the games on the HMBR website. 
5. Focus on creating self-thinking, self-determining players. 
6. Work with the League Coordinator should any problems occur with the team. 
7. Do your best to make sure that player injuries are properly attended to.  Knowing 

basic first aid is encouraged for all coaches.  The health and safety of players is 
critical to their success and enjoyment of the game. 

8. Monitor the players’ progress on a collective and individual basis, including 
private discussions with parents and players where appropriate.   

9. Submit team evaluations.  In doing so, maintain an accurate record of the 
commitment to practices and games of each and every player to be available for 
use a part of the assessment of the level of play a player is to play at.  
Differentiate between missing training or games because of illness or injury and 
just not attending, as the former should not count as a lack of commitment.  Bear 
in mind that players are expected to attend games even when injured, to watch 
and learn; with illness as a different matter. 

10. Attend the HMBR coaches’ clinics and meetings to help reinforce, as a group of 
coaches, continuity of coaching direction. 

11. As appropriate, participate in the national Babe Ruth coaching certification 
program.  Travel, Tournament and all head coaches may be asked to participate. 

12. Use the resources provided by the HMBR Coordinator of Player & Coach 
Development to the best of your ability to ensure the players get the best training 
you can give them. 

 
The aim here is to start a development program for coaches to follow into the future, 
thereby ensuring that we are all working toward the same end for continuity of coaching 
direction throughout HMBR.  From this, over time, a clear coaching program and style of 
play will develop.  As a consequence, all HMBR teams will be identified by it, proud of 
it, and be successful as a result. 
 
 
 
 












